QUALITY ASSURANCE AND EXPEDITING

GUARANTEED FACILITIES
HOW IS QAE DIFFERENT?
| FOR EMPLOYEES
QAE supports project and procurement teams

with vendor oversight / third-party inspection, When your procurement team is overworked or
expediting, and staffing. We help reduce delays, understaffed, QAE fills the gap. We place

catch quality issues early, and fill resource gaps experienced buyers, expeditors, and

when internal teams are stretched. You get coordinators who integrate quickly and work
reliable reporting, faster issue resolution, and with urgency.Whether it’s a short-term

better control across your supply chain. assignment or project-based support, we help
you avoid bottlenecks without long hiring delays..

VISION AND MISSION

We believe clients shouldn’t have to guess
whether vendors are doing the job right.

Our mission is to bring visibility, accountability, OUR SERVICES

and support to every stage of a project.
S® OVERSIGHT

Through accurate reporting, direct vendor
coordination, and agile staffing, we help teams

avoid risk and stay on schedule. We inspect processes, verify specs, and report
issues early. This helps your team act before

problems grow.

OUR CORE SERVICES
We provide vendor oversight / third-party c EXPEDITING

inspection, expediting support, and agile . .
staffing to help clients maintain control across We engage with vendors, track milestones, and
complex supply chains. escalate issues quickly to keep your delivery

timelines intact.

O 281.436.5500 iipn STAFFING

@M rdavis@gaeworld.com

We provide trained professionals who step into
key procurement roles fast. No onboarding lag.
No learning curve.

www.gaeworld.com
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mailto:rdavis@qaeworld.com
http://www.qaeworld.com/

QUALITY ASSURANCE AND EXPEDITING

Managing vendors across global projects is
complex. Missed specs, delayed shipments,
and poor communication can cost time and
money. QAE steps in with the structure and
experience to keep things on track.

HOW IT WORKS

\/OVERSIGHT IN ACTION

We place inspectors on-site to verify quality,
identify issues early, and give you visibility into every
step of the process.

\/EXPEDITING WITH IMPACT

Our team tracks production, resolves delays before
they escalate, and ensures your delivery dates stay
on course.

v/ STAFFING THAT SUPPORTS YOU

We fill roles like Buyers, Coordinators, and
Expeditors within days. This keeps procurement
moving when teams are stretched.

EXPERIENCE YOU CAN

TRUST

40+ Years of industry experience WHAT OTHERS HAVE To SAY

V/ Global vendor network across 5 continents
v 24/7 real-time reporting QAE caught a defect before it delayed a $1M delivery.

 Trusted by EPCs, OEMs, and project Their inspector flagged it, had it corrected, and the
managers worldwide shipment stayed on schedule.”

AVOID THESE
COSTLY MISTAKES

X Missed Specs

X Delayed Shipments
X Staff Gaps

X Vendor Confusion

® 281.436.5500
@M rdavis@gaeworld.com
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